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Greetings from the mayor

We wish to share a rich and mature way of life in the great nature
with as many friends as possible.

Yoshifumi Sekiguchi, Mayor, Tokamachi City

A city where one can lead a vivid life in greenery, which is firmly connected to nature and agriculture;
a city that places importance on things that the Japanese people are forgetting in pursuit of efficiency,
such as, the rich culture of the countryside and the close ties with in a community. That is the image of the
future that I aim for. I believe it is important for people who have a more mature set of values, who are
seeking a higher quality of life to come together and create a city.

In Tokamachi, multitude of abilities and sensibilities have been brought out and utilised, as
“community-reactivating cooperator squad”, NPOs, and organisations committed to developing the city
work together in collaboration. I shall definitely support the efforts of such citizens and create an arena for
their activities.

For that purpose, I am working on making the city of “people-friendly”, “vital and energetic ”, and “safe
and secure”, with “administrative and fiscal reforms”. The reforms will create wisdom and fiscal
resources to make our city better. These make our four important policies for the city.

Measures call for urgent attention in a depopulating society. For this reason, it is my duty to build a
strong network with those who value Tokamachi and through them create more fans of our city.

Be sure to follow up on Tokamachi, which continues to take on challenges in pursuit of becoming “a
city where is chosen by people and inherited to live forever.”
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@) ART in TOKAMACHI
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International Exchange of TOKAMACHI CITY
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Present-day Tokamachi
Feel it; present-day Tokamachi.
Filled with the bounty of nature in all four seasons, the

creation of this city by each citizen has begun. ﬁ:%z_f_ EI HT_I'EE(JE%E

Tokamachi is a place filled with culture that has been created in N
coexistence with nature and the warmth of its people. The beautiful WERARRX. BRAKEEE. BRIEBEEIBTRR.
smiles of the wonderful people living in such a lovely city are +HITHR—ESEALE, RHXUSESABRILEIE
Tokamachi’s greatest treasure. We also believe it is important to ., EXESMAENE TS, BRNSAEF-BEWMOOR,
protect and nurture the future of the dreams and hopes that lie at the M5 REMRIE ENERRTAMTHHENZE, X—RENE
heart of those smiles. By creating new attractive traits in the region BFREERK, BEMFE, RIN—EEHVHBEHITFEEN.
with the cooperation of the citizens, businesses, and the local ETHEZIES, RMEEIER. tLSTHMME &
government, we hope to increase the number of fans of Tokamachi HEED, MRAMWSEZE, EIMEMIERE, EN+A
and deepen the love for the city. By combining all of these efforts, M LEE, B+ATHER—EAMIEMEERFI A,
we wish to develop “Tokamachi City: where dreams shine”. Tl LEERERET .
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ECHIGO TSUMARI ART TRIENNALE y
Sending out the message “sym-
biosis with nature” to the world
through contemporary art

A Museum of the earth, where one feels art
and the forest with the body.

[Roooots | #EZHNAEM
U770 ok,
KHDERREZ>HIFIC, HIHD L

ECHIGO TSUMARI ART TRIENNALE is the
world’ s largest (in scale) international art festival,
held in the Echigo-Tsumari region (Tokamachi
City and Tsunan-machi).

Under the slogan “Humans are part of nature”, we
are aiming to build the road to local regeneration
by unearthing the inherent values of the region.
By using art as a medium in the expansive 760 sq
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km site, we hope to increase those attractive traits
and transmit them to the world.
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ART in TOKAMACHI
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Developmental Support
Support for children and the child-rearing
generation

We want to create a dream
school that supports the healthy
development of children.

Dr. Yasuaki Inami works as a clinical - s . . : " o - : a
psychologist at the Ohisama Developmental ,/
Support Center in the Citizens Welfare Division o L L ________
of Tokamachi City. The Developmental Support ﬁfﬁ,% %Eﬂéh FHETTE R TR Bty X —[ 0052 | B O

Center provides support tailored to the mental and
physical conditions of each pre-school child, with

“developmental counseling”, “training”, “family KETRHEBEVDEREFEN, CDEX, FEOLBEIMBIF o TPRBIIEDRI L T4 T7ICEN,
support” and “courses” as the pillars of support. ZOFEBROR TR EENLTTFELBEZDORIEEICEL TITHS | EVOBHICEED %5
Irough the am o Doty stall members, T LHAEAFAERICEAERUEFEFV. 2013F4FrSARRIHO TOET,

interaction with the staff of Tokamachi Elemen-
tary School and the staff and children of the
Fureai no Oka Special Needs school, the
children’s growth and development are followed
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Industrial Development

Industrial development * The Art of Creating
Our dream is to flourish
throughout Japanese markets by
expanding our work with quality
and trust.

Stax Inc. is a precision sheet-metal processing
company established in 1953 that has been in
business for 60 years. They opened a new office
in the winter of 2011 in an abandoned elementary
school, which they renovated and introduced state
of the art machineries. Ms. Keiko Tanaka works
as the company’s CAD / CAM programmer. Ms.
Tanaka states, “It is easy to work here. Since my
colleagues are from Tokamachi City and the
surrounding areas, we understand each other”.

Ms. Mayumi Yoshizawa works as an office staff APIBIRTER. AIBIESbORAL, HIEHER. +EEHO MR- EATEE A S ERE B A EG VRS EE ERICEDSNT
orders o(n the phmr:; zmd t‘ax,Jwriling inslﬁciions% E/IKNZEDNFZWBWTHRZ YT AN At CAD/CAMZ7' O 57—(lo —HhDAEZ— LT VINEH DY R—r 22X
progress management, quantity check and TOEBMEF AL THITEZ U, SR18EDRTIAETT,
shipment management.
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Agricultural Promotion
Agricultural Promotion * Branding of tradi-
tional vegetables
Continue to conserve the tradi-
tions of agriculture, the legacy of
our forbearers, for the future.
Tatenokoshi Aona (a type of spinach) is one of
the traditional vegetables that has been grown in
the snowy Tokamachi Tatenokoshi region since
the Meiji Period. As the president of the Tateno-
koshi Aona Growers’ Association, Mr. Tsutomu
Kobayashi has been working on improving the
quality of Aona with the guidance and help of his
seniors since 2013. He says “I want to work on
further increasing consumption (the branding of
Tatenokoshi Aona) and nurturing future succes-

sors of the program.” l/ B 7Er7°iﬁ7|§ 7777777777777777777777777777777777777
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Local Revitalization
Community building * local development

We want the future Tokamachi
City to have a lively city center
and countryside.

Mr. Hiroshi Yamamoto is the representative direc-
tor of the Tokamachi Local Development Executive
Committee (non-profit organization). He is working
hard day and night with a wish to “energize Japan
with the power of the countryside” through the local
revitalization of marginal villages with aging popula-
tions such as Ikedani and old Iriyama, and the
national networking of local development.

Ms. Kozue Takizawa is the vice president of the

nons. Ko Toizawris th vice president ofthe AR, AR EHUS—, B MR R AT (RE) HPIE AL S, FIREA TR, RERREL THD TE- A £2013
Center Planning Organization). With her love of the EHTVET, EPSINNRERY), ZhOERETIENFET, [ALEAVEEL FISRH, RIEIR, S ENESHE - [BALEZFOHgEE betiis Il
city combined with her wish to “boost Tokamachi 7oV T+HBETERY B 20 [ EWS— D TNPODILS EFASSIILTLET, DxyNT—7EEEU T [BE/NT—-CEARETRUICLAV | EBRERFTT,

City from the city center”. She is engaged in various
activities for revitalizing the city center, focusing on
creating places and networks in which organizations
and those involved in the revitalization can interact.
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Health, Welfare, Childcare Support

People-friendly community development

We are pursuing a variety of initiatives as we value
the ties between people.

We are engaged in “developing a people-friendly community”, where anyone
can live life vibrantly through providing support for the child-rearing generation,
the elderly, and handicapped people, and also improving the educational
environment.
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Culture + Sports

Developing a city with vitality and energy.

Broadcasting throughout Japan and the world in the
fields of culture and sports.

We are promoting the development of a city with a scent of art and culture by
broadcasting our message of culture through the national treasure, flame-shaped
earthenware. We are improving our facilities as the point of exchange through

sports, so that our citizens can actively participate in fitness and create a base of

sports for life.
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Making efforts in industry revival by utilizing the
potential of Tokamachi to maximum effect.

We are working on economic policies that generate vitality in the region, such as
the creation of new businesses through industry-government-academia collaborations,
support for local industries, commerce, and organisations, promotion of networks
with cities we are interacting with, and city promotions. We are also promoting the
nurturing of willing farmers and the establishment of a variety of community farming
systems, branding of farm produce, and sixth sector industrialization, as we perceive
the agriculture, forestry, and livestock industries as ones that can be differentiated.
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Administrative finance reforms and cooperative community devel-
opment

For realizing the development of our city.

All of the administrative reforms of Tokamachi City
are carried out for the benefit of the citizens.

“Public sector”, refers to matters related to broad aspects of civil life, which
are difficult for an individual to resolve. The spectrum of this public sector is
expanding every day. In Tokamachi City, we are working to “build a city of
cooperation” whereby the citizens, the community, businesses and non-profit
organisations work together to support the public.
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